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2Thank you to ANAC Brazil for Hosting the First GAAST meeting! 
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GAAST/1 - General schedule

Tuesday 9 Wednesday 10 Thursday 11 Friday 12

AM Steering group 

(SG members only)

Workstream Workstream Plenary open to all 

TF and Workstream 

members

PM Plenary open to all 

TF and Workstream 

members

Workstream Workstream Steering Group

(SG members only)

Evening Social event to be announced

Day 1 Plenary objectives

• General intro to GAAST

• Explain workstreams and 

objectives for TF/1

• Nomination of workstream 

leads

• Clarify logistics / plan for the 

week

Day 4 Plenary objectives

• Get feedback on work 

achieved from each of the 

WS leads

• Agree on next steps and work 

plan between meetings

• Get feedback on meeting and 

wrap up

Day 2 & 3 objectives

• Develop the work plan and 

specific objectives of the 

individual workstreams

• Start working on the initial 

deliverables

Detailed agenda 

under development, 

to be circulated 

shortly.
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GAAST/1 Meeting - Logistics

Meeting venue

• Wyndham São Paulo Ibirapuera Convention Plaza Hotel, in the heart of São Paulo’s Moema neighborhood and 
37 KM from the Guarulhos International Airport. 

• Reservation link: https://reservastrul.com.br/wyndham-sp-ibirapuera/ (page in Portuguese)

• Booking code for discounted rates: GAAST

Add booking code GAAST in this 

field.

https://reservastrul.com.br/wyndham-sp-ibirapuera/


5

• Please verify with your local Brazilian Consular Affairs if a visa is required for your travel

• A general letter for Visa applications has been provided by ANAC Brazil, meeting host. 

• A formal invitation can be issued if needed for travel purposes. 

Visa requirements

Send an email to 

secretariat@gaast.aero

if you need an invitation 

or visa letter

mailto:secretariat@gaast.aero


Register participation 
to GAAST/1
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Click HERE to register

or scan the QR Code above

https://forms.office.com/r/8JNvPdtnq0


Taskforce Structure
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Steering 

Group

Workstream 1

Value 

Proposition

Workstream 2

Attraction and 

Outreach

Workstream 3

Retention and 

Development

Workstream 4

Workplace 

Environment 

and Culture

Members and Advisors

Global Aviation & Aerospace 

Skills Taskforce

Workstream 5

Evolution of 

Work in the 

Industry 

Five dedicated workstreams delivering value 
to the industry at large. 



General Taskforce 
Objectives

Collaboration between States and 
Industry for the development of the 
aviation and aerospace industry future 
workforce

• Sharing of best practices and experiences

• Creation of catalogues of measures for 
implementation by States and Industry

• Broaden the reach of actions taken by 
individual actors to increase their impact

• Enhance collaboration and coordination of 
programmes and measures  

• Contribute to the work of ICAO, leading up to 
the 42nd ICAO General Assembly 
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Meeting objectives
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• Nominate Workstream Leads and form 
the initial Workstream Teams

• Agree on the deliverables and 
timeframes for the Workstreams

• Initiate Workstream activities and build 
the overall workplan  

• Exchange information and experiences 
among participants
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GAAST/1 – Workstream sessions

Workstream working sessions (Days 2 & 3)

Main objectives

• Nominate a Workstream Lead (who will lead the work and join the Steering Group)

• Review, finalise and agree on the work packages that have been developed by the Steering Group

• Develop an initial roadmap and/or work plan for delivery of the work packages

• Identify the need for additional participants not already registered for the Workstream   

• Start working on the initial deliverables

• Prepare a report back to the plenary, on day 4

Logistics

• In principle, the Workstreams will aim to meet in person only.

• Depending on participation, some virtual or hybrid connectivity may be provided (to be confirmed)  
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Invite others in your 
network to join the GAAST

How to entice your contacts?

• Meet Amazing People: You'll get to network with 
top industry leaders, passionate educators, and 
forward-thinking policymakers from all over the 
globe.

• Dive Deep into Important Topics: We're talking 
everything from skill gaps and the impact of 
technology to making our industry more inclusive 
and preparing for the future of work.

• Make a Real Impact: Your insights and experiences 
could help shape action plans that'll guide the future 
of aviation and aerospace.

• Broaden Your Horizons: This is a fantastic 
opportunity to see what's happening on the global 
stage and how it can benefit your work back home.

This meeting isn't just another event in the calendar—
it's a starting point for meaningful change, and your 
voice is crucial to the conversation. We're putting 
together a dynamic agenda that promises to be as 
engaging as it is insightful.



Questions or assistance

Contact

secretariat@gaast.aero
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